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Overview 

To support hospice field clinicians creating and maintaining an evolving, personalized care plan, a 
new Care Plan model, replacing Pathways, has been created. Problem Sets, comprised of 
Problems, Goals, Interventions, and a Discipline assignment, are used to create a flexible Care Plan 
visible to all team members involved in the patient’s care in both PointCare and the Back Office. 

A PointCare branch setting has been added for hospice branches to enable Care Plan 
functionality that is available both inside and outside of a visit. 

An interdisciplinary view of the current care plan is also accessible throughout the patient's 
service duration via Medical Records in PointCare and the Back Office. 

Updates to the following Back Office components have been made to provide visibility into the 
personalized care plan: 

• Hospice Plan of Care Order 

• Hospice SOC Workflow 

• Hospice Add On Order 

• Hospice Add On Workflow 

• Hospice Recertification Plan of Care Update Order 

• Hospice Recert Workflow 

• Hospice IDG Comprehensive Assessment and Plan of Care Update Report 

• Visit Note - Interventions Provided, Interventions Not Provided, Goals Met tabs 

• Plan of Care Update Order 

Care Plan 

A new view, accessible in Medical Records and via the Care Plan button in various workflow 
stages (outlined below), has been created to provide visibility into the current, interdisciplinary 
Care Plan.  

Users will need to be assigned the system function “VIEW HOSPICE PERSONALIZED CARE 
PLAN” to access the Care Plan within Clinical Input.  
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• Clinical Input > right-click > Medical Records Info 

 

• Clinical Input > Medical Records Info button 

 

 

• Edit/View Hospice Plan of Care will be hidden for all Care Plan patients. 

Care Plan: Empty State 

If Care Plan data has not yet been established or cannot be returned for any reason, users will 
receive notification that there is “No Care Plan data currently available for this patient.” 

 

 



Back Office 

© 2023 Homecare Homebase, LLC. All rights reserved.   |   Private and Confidential  

If the Care Plan view is open when Care Plan information is synced from PointCare, users will 
need to close and reopen the view to see the view populated.  

Care Plan: Current Care Plan 

The current, interdisciplinary Care Plan can be viewed grouped by Problems. The Care Plan is not 
editable from the Back Office – any corrections/updates will need to be made within PointCare. 

 

Left pane = Table of Contents 

• Clicking on a Problem will scroll the “content view” to the selected Problem. 

Right pane = Content View 

• Comprised of “Problem Cards” to group related Goals and Interventions for the 
shared Problem. 

Anatomy of a Problem Card: 

 

Search capability within the Care Plan module is currently set to “fuzzy search” meaning results 
in the content view will be based on approximate matches instead of exact string matching.  

The Search will return results across all Problems, Goals, Interventions, and Disciplines.   

Care Plan: Comprehensive Care Plan Report 

The Comprehensive Care Plan Report provides hospice agencies an electronic and hard copy 
of a patient's comprehensive care plan and its changes over time. The report is designed to 
help team members facilitate conversations with surveyors showing an individualized and 
evolving care plan throughout the patient's service duration.  

At the patient's admission, the care team can view the current care plan. During recertification, 
the care team can also view historical information that can be provided to any external 
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stakeholders (surveyors, physicians, etc.) as needed. This report fulfills the requirement that 
agencies must be able to provide printed documents if requested, or for an additional 
developmental request (ADR) or Medicare administrative contractor (MAC).  

The Comprehensive Care Plan Report replaces the Resolution Report.  

The report can be viewed and printed from the Care Plan module (Clinical Input > Medical 
Records Info > Care Plan).  

On the Care Plan screen, click Care Plan Report.  

 

Report highlights include: 

• Crosses all benefit periods.  

• Prints problems grouped by problem set.  

o P: represents the problem 

o G: represents the goal associated with the problem. There can be multiple goals per 
problem. When a goal has been ended (resolved), the resolution text displays below 
the goal line.  

o I: represents the intervention associated with the goal and the associated discipline. 
There can be multiple interventions per goal.   

• Displays the date when problems, goals, and/or interventions were added, edited, and 
ended, and the associated worker name and title of who made the change.  

• Includes the goal met and intervention resolution reason, when available. Added, edited, 
and ended dates display for each change.  

• The most recently added problem sets are displayed at the top.  

• If an item is added and edited in the same visit, only the add date will display and show 
the worker that edited it last.  

• If an intervention or goal was ended (resolved) and added again, the report will display 
each date the item was added, ended, and added back.  
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In addition to accessing the Comprehensive Care Plan report from the Care Plan module 
(Clinical Input > Medical Records Info > Care Plan > Care Plan Report, the report can be 
launched from the following locations: 

• Clinical Input > Reports > Print Medical Record 

• Clinical Input > right-click > Reports > Print Medical Record  

• Clinical Input > Patient Snapshot > See All > Print Medical Record 

• Workflow Console > Review Coordination Notes > right-click stage > Medical 
Records Info > Print Medical Record 

• Workflow Console > Review/Update Care Plan stage > View Care Plan 

• IDG Console > right-click patient > Medical Records Info > View Care Plan  

• IDG Console > Medical Records Info 

On the Print Medical Record for screen, when the Hospice POC Report/Comprehensive 
Care Plan Report check box is selected, patient episodes with Pathways will print the Hospice 
POC Report and patient episodes with a Care Plan will print the new Comprehensive Care Plan 
Report.  
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If a date range is selected that spans multiple episodes, or if multiple episodes are selected in 
Clinical Input, and some episodes have Pathways data and some have Care Plan data, then 
both the Hospice POC Report and the Comprehensive Care Plan Report will be displayed.  

Note: When you select multiple episodes from Clinical Input and choose Print Medical Record, 
you will also be prompted to enter a date range. You must enter a range to continue, but the 
dates have no bearing on which episodes are printed. The medical records for the episodes 
selected in Clinical Input will be printed. 

The screen for the workflow stage Review/Update Care Plan was updated to display the 
Comprehensive Care Plan Report. 

For patient episodes with Pathways, the Edit/View Hospice POC button will display.  
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For patient episodes with a Care Plan, the View Care Plan button will display.  

 

Similarly, in the IDG Console, either the option to View/Update Hospice Plan of Care or the 
option to View Care Plan will be displayed based on whether the selected patient is on 
Pathways or Care Plan.   

Discharge-Transfer Summary Report – Enhancements  
The Discharge-Transfer Summary Report has been updated to include the following 
enhancements. 

The report displays hospice Person-Centered Care Plan details to help ensure accuracy for 
reporting on a patient’s clinical data when the report is sent to outside facilities.  

The new Care Plan section displays information similar to the Comprehensive Care Plan 
Report. This section is displayed for patients who have a Care Plan and it replaces the 
Distinct Outcomes section.  

Note that the Distinct Outcomes section will still display for Pathways patients.  

If the patient has no Care Plan items at discharge, the Care Plan section is not displayed in 
the report. 

If the Goal has been resolved, re-opened, and then resolved again, the most recent 
resolved date is shown.  

Information is grouped by Problem Set:  

– P – Represents the Problem  

– G – Represents the Goal associated with the Problem. There can be multiple Goals per 
problem. When a Goal has been ended (resolved), the resolution text displays below the 
Goal line.  

– Ended Date – Displays the date when Problems and Goals were ended. If the Goal has 
been resolved, re-opened, and then resolved again, the most recently resolved date is 
displayed in 
this section.  
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Hospice Plan of Care Order 

Existing Hospice Plan of Care Order has been updated to include Goals and Interventions 
established during the admission visit.  

Edit Hospice POC Order > Order Text 

 

• Order Text tab contains all Interventions added during the admission visit. 

• Display text to notify users that any changes made within the Order Text tab will only 
update the order output and will not modify the patient’s current Care Plan. 

• Interventions “nested” under the same parent Goal will appear within a single Order 
Text grid row. 

 

• “Add” allows free-text entry for additional items to be included solely on the Hospice 
POC Order. 

•  Order Text search field to add new Pathway items has been removed. 
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• Selecting a grid row and clicking “Edit” allows updates/corrections to be made to 
those items solely on the Hospice POC Order.  

Note: To Save & Close any edits to Order Text, asterisks must be removed, or a 
validation will display. A validation will not display when clicking Save & Close out of edit 
view of the order itself if there are asterisks present.  

Edit Hospice POC Order > Goal Text 

 

• Goal Text tab contains all Goals added during the admission visit. 

• Display text to notify users that any changes made within the Goal Text tab will only 
update the order output and will not modify the patient’s current Care Plan. 

• Goals “nested” under the same parent Problem will appear within a single Goal Text 
grid row. 

 

• “Add” allows free-text entry for additional items to be included solely on the Hospice 
POC Order. 

• Goal Text search field to add new Pathway items has been removed. 
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• Selecting a grid row and clicking “Edit” allows updates/corrections to be made to 
those items solely on the Hospice POC Order. 

Note: To Save & Close any edits to Goal Text, asterisks must be removed, or a validation 
will display. A validation will not display when clicking Save & Close out of edit view of 
the order itself if there are asterisks present.  

Hospice Certification and Plan of Care Order Report 

This Hospice POC Order Report will continue to have the information from the Order Text tab 
appear in the Orders of Discipline and Treatments section and the information from the Goal 
Text tab appear in the Goals section.   

 

Hospice SOC Workflow 

Pathway access throughout the various SOC workflow stages has been replaced with Care 
Plan access for patients that have Problem Sets.  

The Care Plan button will open the view of the patient’s current Care Plan. 

Review Hospice SOC Evaluation 
Documentation 

Care Plan is required to be viewed to stage 
complete the task. 

If Care Plan data cannot be returned, the 
Edit/View Hospice Plan of Care button will be 
present (and required) to allow processing of 
workflow.  
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Initial Review of Hospice POC 

Care Plan is required to be viewed to stage 
complete the task. 

If Care Plan data cannot be returned, the 
Edit/View Hospice Plan of Care button will be 
present (and required) to allow processing of 
workflow.  

 

 

 

 

 

Review/Edit/Approve Hospice POC 

Care Plan is not required to be viewed to 
stage complete the task. 

If Care Plan data cannot be returned, the 
Edit/View Hospice Plan of Care button will 
be present (but not required) to allow 
processing of workflow.  
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Hospice Add On Order  

The existing Hospice Add On Order has been updated to include Goals and Interventions 
established during the corresponding add on visit.  

For Hospice Add On Orders created from a PointCare visit, the “Discipline” field will be grayed 
out and unable to be modified. 

Edit Hospice Add On Order > Order Description 

 

• Order Description tab contains all Interventions added during the corresponding add 
on visit. 

• Display text to notify users that any changes made within the Order Description tab 
will only update the order output and will not modify the patient’s current Care Plan. 

• “Get Order Text from Treatment Codes” button to add new Pathway items has been 
removed. 

Note: To Save & Close any edits to the Order Description tab, asterisks must be 
removed, or a validation will display.  
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Edit Hospice Add On Order > Goal Text 

 

• Goals tab contains all Goals added during the corresponding add on visit. 

• Display text to notify users that any changes made within the Goals tab will only 
update the order output and will not modify the patient’s current Care Plan. 

• “Get Goal Text from Treatment Codes” button to add new Pathway items has been 
removed. 

Note: To Save & Close any edits to the Goals tab, asterisks must be removed, or a 
validation will display.  
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Hospice Add On Order Report 

The Hospice Add-Order Report will continue to have the information from the Order Description 
tab appear in the Order Description section and the information from the Goals tab appear in 
the Goals section.   

 

Hospice Add On Workflow 

Pathway access in Add On workflow stage has been replaced with Care Plan access for 
patients that have Problem Sets.  

The Care Plan button will open the view of the patient’s current Care Plan. 

Review Hospice Add On Evaluation Documentation (Stage 3011) 

Care Plan is required to be viewed to stage complete the task. 

If Care Plan data cannot be returned, the Edit/View Hospice Plan of Care button will be present 
(and required) in order to allow processing of workflow.  
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Hospice Recertification Plan of Care Update Order  

The existing Hospice Recertification Plan of Care Update Order (HRPOCU) has been updated 
to include current Goals and Interventions for all disciplines.  

The Pathway/Care Plan tab to add/review Pathway items has been removed.  

Verbiage on the existing asterisks validation referring to the “Order Text” has been updated to 
correctly reflect the validation being in place for the Order Description tab. The behavior of this 
validation has not been modified. 

• Previous language: “The (*) character is not allowed in the Order Text. Please replace 
any (*) characters with valid text.” 

 

• Updated language: “The (*) character is not allowed in the Order Description. Please 
replace any (*) characters with valid text.” 

 

Note: The legacy Hospice Recertification Order will not be updated to include Care Plan 
information.  

Edit Hospice Recertification Plan of Care Update Order > Orders 
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• Orders tab contains all active Interventions as of R/E/A Hospice Recert Order 
workflow being opened by a user. 

• Display text to notify users that any changes made to the Care Plan from PointCare 
will be reflected within the read-only text.  

• “Spell Check” button has been removed since the text is read-only. Any necessary 
corrections must be made from PointCare. 

Note: The presence of asterisks within the Orders tab will not prevent Save & Close.  

Edit Hospice Recertification Plan of Care Update Order > Goals 

 

• Goals tab contains all active Goals as of R/E/A Hospice Recert Order workflow being 
opened by a user. 

• Display text to notify users that any changes made to the Care Plan from PointCare 
will be reflected within the read-only text.  

• “Spell Check” button has been removed since the text is read-only. Any necessary 
corrections must be made from PointCare.  

• “Get Goal Text from Treatment Codes” button to add new Pathway items has been 
removed. 

• The previous validation to prevent asterisks in the Goals tab has been removed.  
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Hospice Recertification Plan of Care Update Order Report 

The Hospice Recertification Plan of Care Update Order Report will continue to have the 
information from the Orders tab appear in the Orders section and the information from the 
Goals tab appear in the Goals section.   
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Hospice Recert 

Workflow to review, edit, and approve the Hospice Recertification Plan of Care Update Order 
will continue to generate based on the existing Hospice Recertification Process system setting. 

Review/Edit/Approve Hospice Recert Order 

The HRPOCU Orders and Goals tabs will be refreshed with the current Care Plan information each 
time the Review/Edit/Approve Hospice Recert Order workflow stage is opened. A final refresh of 
the Care Plan data will be completed when clicking Stage Complete to approve the HRPOCU. 

 

Once approved, the HRPOCU Orders and Goals tabs will no longer be updated as changes are 
made to the patient’s Care Plan.  

If the HRPOCU is unapproved, the Orders and Goals tabs will once again be refreshed with the 
current Care Plan information each time R/E/A Hospice Recert Order workflow is opened by a user.  

Hospice IDG Comprehensive Assessment & POC Update Report 

The “Current Problem List” section is replaced with a “Care Plan” section that reflects the 
current Problem Sets across all disciplines, listed in alphabetical order.  

 

• The Care Plan section includes the Problem, Intervention, and Goal information for 
the patient. It also shows the date the item was added, edited, or ended, and the 
worker and the associated discipline. 

• The report reflects the Care Plan information at the time the hospice physician signed 
the meeting. As the Care Plan is updated in the future, signed meetings cannot be 
updated. 

• Surveyors are now able to see the changes in the patient’s care in response to 
changes in the patient condition. 

• Care Plan section of the report will update with the patient’s current Care Plan 
information until the Medical Director signature has been added to the IDG Meeting 
Details.  
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Visit Notes 

The existing Back Office Visit Note has been updated to include Goal and Intervention 
information from the corresponding visit.  

Visit Note > Interventions Provided 

 

• Shows all Interventions that had “Has the intervention been provided on this visit?” 
answered Yes to within PointCare.  

o Intervention “Outcome” details will show in the Details/Comments section. 

• If no Interventions were answered Yes to “Has the intervention been provided on this 
visit?”, the Interventions Provided tab will be blank.  

Visit Note > Interventions Not Provided 

 

• Shows all Interventions that had “Has the intervention been provided on this visit?” 
answered No to within PointCare.  

o Intervention “Outcome” details will show in the Details/Comments section. 

• If no Interventions were answered No to “Has the intervention been provided on this 
visit?”, the Interventions Not Provided tab will be blank. 

Visit Note > Goals Met 

 

• Shows all Goals that were documented as met within the corresponding PointCare visit.  

o Goal Met “Reason” details will show in the Details/Comments section. 
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• If no Goals were met within the corresponding PointCare visit, the Goals Met tab will 
be blank.  

Visit Note > Goals Not Met 

 

Currently this tab will always be blank as all established Goals for the patient will remain a part 
of the current Care Plan until updated as met in PointCare.  

Visit Note Report 

The Visit Note Report will continue to have the Interventions Provided, Interventions Not 
Provided, and Goals Met values presented in the matching sections.     
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Plan of Care Update Order 

The Plan of Care Update Order will no longer appear as an option for selection in both 
PointCare and the Back Office for any patients utilizing the Care Plan model.  

Back Office 

Clinical Input > Medical Records Info > Orders > Add > Order Type  

 


